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Key Project Management Tasks 
 
 Assist in the review of contractor management systems prior to works commencing on site; 
 Review and approval of construction procedures and methodologies involved with the scope of the works; 
 Assessment of monthly and variation claims issued by the contractor; 
 Undertake active correspondence between the designer and contractor for the rectification of any design 

issues; 
 Ensure daily safety and traffic requirements had been implemented by all parties undertaking works on site; 
 Daily construction diaries and quantity checks completed by inspector on site. 

CLIENT Department of Transport and Main 
Roads 
CLIENT CONTACT Reg Conroy 

 
LOCATION Townsville Ring Road, 
Townsville QLD 
CONTRACT TYPE ECI 
 

VALUE $125 Million 

 
ROLES PROVIDED Senior Project 
Engineer, Quality Supervisor 

COMPLETION DATE February 2010 

 
DURATION - 
 

Project Overview 

The provision of Engineering Services for the construction of 7km of motorway which links Stage 1 of the existing 
Townsville Ring Road from Riverway Drive in Condon through to Shaw Road in Bohle Plains, thus forming Stages 2 
and 3 of the Ring Road. The provision of a Senior Project Engineer and Quality Supervisor were engaged to assist 
with the extensive upgrade, road widening, installation of pre cast drainage structures (including reinforced concrete 
box culverts), installation of traffic signal intersections and turning lanes. 

Townsville Ring Road 
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Project Outcomes 
 
 Project Issues resolved in a timely manner.  
 Minimal quality defects.  
 Project on budget.  
 Project delivered on time. 


