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Key Project Management Tasks 
 
 Regular meetings with TMR representatives; 
 Review and compile data into format acceptable to GIS system; 
 Capture missing or corrupt data if required; 
 Prepare NDRRA funding submissions using standard forms and Council rates for construction activities where 

available;  
 Benchmark construction rates against industry to produce cost estimates; 
 Review submissions with Council and agree scope, specification and construction techniques. 

CLIENT Department of Transport and Main 
Roads 
CLIENT CONTACT - 
 
LOCATION Cairns & Barcaldine Regions 
QLD 
CONTRACT TYPE Various 
 

VALUE $300 Million 

 
ROLES PROVIDED Senior Site Inspector 

 
COMPLETION DATE 2011 

 
DURATION - 
 

Project Overview 

St George Project Services were engaged to assist the Department of Transport and Main Roads in the road network 
assessments associated with damage caused by Cyclone Yasi. These works included the engineering services of 
travelling large sections of their remote road network, and assessing and recording damage using Trimble data 
loggers, video analysis and compilation of damage sustained to inspected sections of road, and compilation of 
assessment reports including appropriate treatment types. 
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Project Outcomes 
 
 Project Issues resolved in a timely manner.  
 Minimal quality defects.  
 Project on budget.  
 Project delivered on time. 


