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Key Project Management Tasks 
 
 Review of the tender documentation; 
 Project management of tenders and tender assessments; 
 Carry out functions of the Superintendent and Superintendents Rep; 
 Carry out functions of the site inspector and Clerk of works; 
 Provide monthly reports to TRC on time, progress and expenditure; and 
 Ensuring specifications are met by the contractor; 

CLIENT Tablelands Regional Council 
 

CLIENT CONTACT Ashley Greenwood 

 
LOCATION Various Locations in the 
Atherton Tablelands Region 

CONTRACT TYPE AS2124 
 

VALUE $10 Million 

 
ROLES PROVIDED Project Management 
and Contract Administration Services 
COMPLETION DATE August 2016 
 

DURATION - 
 

Project Overview 

SGPS is currently providing Project Management, Site Engineering and Inspectorial Services to assist with the 
delivery of various capital works projects within the Atherton Tableland Shire. These projects include the Robson 
Creek Bridge, Herbert River Bridge, Marnane Road Upgrade, Snake Creek Crossing & Hastie Road Upgrade.   

Various Projects Tablelands Regional Council  

PROJECT SHEET 

Project Outcomes 
 
 Identified constructability issues prior to tender award; 
 Have worked with the designer to ensure discrepancies 

were resolved prior to design for future projects; 
 Overall program is on track; both for budget and time. 
 

 Successful delivery of an ongoing program of 
bridge rehabilitation projects; 

 Past performance has ensured future works; 
 


