St. George Project Services

PROJECT SHEET

Croydon Shire Council

Project Overview

SGPS were engaged by the Department of Main Roads to supply a Senior Site Supervisor to work closely with the
Croydon Shire Council on the Burke Development Road reconstructing 8.5km in 3 sections. The works involved a
minimum 100mm overlay with widening to 9m width, cement stabilisation to 200mm at 2%, 150mm base course and
a double 16/10 seal. The partnering arrangement between the Croydon Shire Council and SGPS staff worked
exceptionally well.

CLIENT Department of Transport & Main
Roads

CLIENT CONTACT -

LOCATION Croydon Shire, QLD

CONTRACT TYPE -

VALUE $7 Million

ROLES PROVIDED Senior Site
Supervisors
COMPLETION DATE January 2014

DURATION 5 Months

Key Project Management Tasks

Day to Day management of works and daily reporting;
Managing and solving site issues;

Direction of changes to scope of works;

Review and validation of claims;

Facilitation of issue resolution and design coordination;
Liaising with all stakeholders

Project Outcomes

Project Issues resolved in a timely manner.
Minimal quality defects.

Project on budget.

Project delivered on time.
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