St. George Project Services

PROJECT SHEET
Hervey’s Range and Stuart Landfill Upgrade

Project Overview

The provision of Superintendency and Inspectorial Services for the delivery of upgraded works for both Hervey’s
Range Landfill and Stuart Landfill sites. Some of the works included the construction of new greenwaste pads and
associated first flush pond, new sediment pond and conveyance structures, final capping works, new leachate
collection system and stormwater management.

CLIENT Townsville City Council
CLIENT CONTACT Claudia Brassard
LOCATION Hervey’s Range & Stuart
Landfill, Townsville QLD

CONTRACT TYPE Lump Sum, AS4000
VALUE $12 Million

ROLES PROVIDED Superintendent &
Senior Site Inspector

COMPLETION DATE June 2016

DURATION 16 Months

Key Project Management Tasks

Reviewing of contractor traffic, environmental and safety management plans;

Ensuring construction is completed in accordance to contract conditions and specifications;
Review and approvals of all geo-synthetic and insitu materials for suitability of use;
Providing expertise in coordination and delivery of civil construction activities;

Management of multiple design and contractual issues;

Assessment of Contractor progress claims and variations.

Project Outcomes

Project Issues resolved in a timely manner.
Minimal quality defects.

Project on budget.

Project delivered on time.
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