St. George Project Services

PROJECT SHEET
Bruce Highway Safety Projects

Project Overview

The project is located on the Bruce High Way (Townsville — Ingham) at Tobanna, specifically the Brolga Street to
Andy’s Roadhouse section. Works include, the widening and rehabilitation of existing pavement to 11m sealed width
to accommodate a wide centre line treatment, provisions of service roads to rationalise property access and new
north bound overtaking lane.

CLIENT Aecom Australia
LOCATION Toobanna / Ingham
VALUE $17 Million

COMPLETION DATE April 2018
CLIENT CONTACT James Ramsay
CONTRACT TYPE -

ROLES PROVIDED Senior Site Inspector

DURATION 18 Months

Key Project Management Tasks

Conduction of public consultation and public relations;

Ensuring that all works are to TMR standards;

Assist the review of contractor management systems prior to works commencing;

Review and approve construction procedures and methodologies involved within the scope of works;
Assessment of monthly claims issued by the contractor;

Deliver correspondents between the designer and contractors for the rectification of any design issues;
Ensure daily safety, environmental and traffic requirements have been implemented by all party’s undertaking
works onsite;

e Daily inspections, hold points, and quality checks on behalf of TMR are to standard.

Project Outcomes

Project Issues resolved in a timely manner.
Minimal quality defects.

Project on budget.

Project delivered on time.
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