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Key Project Management Tasks 
 

• Provide guidance and mentoring to the TMR Project Team. 

• Review and assess Latent Condition Claims. 

• Mentor and train TMR Project Team in the processes and procedures of Contract Administration and issue resolution. 

• Undertaken Management Plan and Program Compliance Audits. 

• Extension of time claim review and assessment. 

• Provide guidance and mentoring to TMR Site Inspectors on industry best practice. 

• Review Quality Assurance documentation for compliance with specifications. 

• Review design documentation for errors and ambiguities that may impede the works. 

• Monitor progress against approved program. 

• Undertake all contractual obligations of the Administrator’s Representative. 

CLIENT DTMR 

 

CLIENT CONTACT Brett Whitbread (07) 

4421 8753 

LOCATION Riverway Drive, Townsville QLD 

 

CONTRACT TYPE TIC-CO 

 

VALUE $43.5 Million 

 

ROLES PROVIDED Administrator’s 

Representative, Senior Site Engineer 

COMPLETION DATE October 2018 

 

DURATION 18 Months 

 

Project Overview 

SGPS was engaged by the Department of Main Roads to supply a Administrator’s Representative and Senior Site 

Engineer to assist with contract administration and to carry out a general surveillance of the civil construction works. 

The duplication process consists of approximately 3km of new pavements, stormwater drainage, signalised 

intersections, watermain relocation, lighting upgrade and footpath works within the scope. 

Riverway Drive Duplication 

PROJECT SHEET 

Project Outcomes 
 

• The project has successfully delivered dual lanes of traffic in each direction between Gollogly Lane and 

Allambie Lane, centre medians to divide the road, protected turning lanes, new and upgraded signalised 

intersections, pedestrian crossings and refuges, new bus stops and shelters, street light upgrade. 

• The project was delivered 3 months ahead of schedule. 


