St. George Project Services

PROJECT SHEET

Mt. Louisa Water Main Duplication Project

Project Overview

The provision of Inspectorial services were engaged to assist with the installation of a DN500 DICL wanter main
running from Graham Avenue to Dalrymple Road. The project was delivered within the client time restraints and
budgets without any complaints arising from the public. Some of the works included the installation of DN500 DICL
Water Main, and control valves. Hydrostatic testing, connection to existing mains, thrust block construction, poly
welding and various restoration works.

CLIENT Townsville City Council
CLIENT CONTACT Shirantha Fonseka
LOCATION Mt. Louisa South Outlet,

Townsville QLD
CONTRACT TYPE AS400

VALUE $0.7 Million
ROLES PROVIDED Senior Site Inspector

COMPLETION DATE June 2015

DURATION 3 Months

Key Project Management Tasks

Contractor inspections relating to witness and hold points;

Monitoring of safety controls implemented by the contractor;

Ensuring all work was completed to specifications stipulated within the contract;
Review of progress claims where required;

Development of detailed daily diaries including labelled photographs.

Project Outcomes

Project Issues resolved in a timely manner.
Minimal quality defects.

Project on budget.

Project delivered on time.
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