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Key Project Management Tasks 
 
 Ensure that the works onsite comply with the requirements of the Contract with regular onsite inspection of the Works 
 Authorised to release relevant Witness Points and Hold Points related to the Bridge Structures as nominated in the 

applicable Specification 
 Promptly raise any non-compliance or departure from the Contract and report to the relevant Engineer for resolution 
 Promptly raise any issues which pertain to safety and environment and which are of a serious or hazardous nature 
 Foster a good working relationship with the Contractor and assist the Contractor to perform his/her responsibilities under 

the Contract to ensure a best for project outcome is achieved 
 Be familiar with the Contract (including drawings, specifications etc) 
 Keep accurate records of site activities undertaken by the Contractor daily; 
 Check and verify for completeness/accuracy the lot documentation submitted by the Contractor to enable certification for 

payment by the relevant Engineer when the relevant payment claim is received. 
 

CLIENT Department of Transport and Main 
Roads 
CLIENT CONTACT Terry McCrystal 

 
LOCATION Ingham QLD 

 
CONTRACT TYPE - 
 

VALUE $118.9 Million 

 
ROLES PROVIDED Structural Inspector 

 
COMPLETION DATE July 2018 

 
DURATION 15 Months 
 

Project Overview 

SGPS are currently engaged by the Department of Transport & Main Roads to supply a Structural Inspector to carry 
out inspection works along a 5.8km section of the Bruce Highway. The role includes the inspection of two new 
bridges along with the numerous retaining walls, concrete barriers, drainage structures and gantries. 

Cattle Creek to Frances Creek Upgrade 

PROJECT SHEET 

Project Outcomes 
 
 Early Coordination with contractor of site works in low lying, flood prone areas; 
 Worked with contractor to develop work method statements that enabled work to be accelerated while quality 

was maintained; 
 Project on budget and ahead of time. 


