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Key Project Management Tasks 
 
 Managing Contractor performance of all works 
 Direction of changes to scope of works 
 Review and validation of claims 
 Facilitation of issue resolution and design coordination 
 Liaising with all stakeholders. 
 

CLIENT Department of Transport & Main 
Roads 
CLIENT CONTACT - 
 
LOCATION Fishery Falls to El Arish, QLD 

 
CONTRACT TYPE - 
 

VALUE $19.5 Million 

 
ROLES PROVIDED Superintendents 
Representative, Site Inspector 
COMPLETION DATE May 2013 

 
DURATION 11 Months 
 

Project Overview 

SGPS have been engaged by the Department of Main Roads to supply Superintendents Representative and Site 
Inspector services for the reconstruction of 4 sections of the Bruce Highway, south of Cairns (Fishery Falls to El Arish 
Range).  The sections are being treated with foam stabilisation. This involves applying an overlay of high quality 
gravel which will mix with the existing material to create a bitumen cement blend. 

Fishery Falls to El Arish Reconstruction 

PROJECT SHEET 

Project Outcomes 
 
 Project Issues resolved in a timely manner.  
 Minimal quality defects.  
 Project on budget.  
 Project delivered on time. 


