St. George Project Services

™ Our Team... Your Success

PROJECT SHEET
Blakey’s Crossing Upgrade Project

Project Overview

The provision of Superintendency and Senior Inspectorial Services for the delivery of two new bridges over the
existing Lousia Creek and Pee Wee Creeks, 2 x 3.5m wide sealed travel lanes to suit the current and future traffice
trypes and 1.5m shared shoulders to both sides of the roadway.

CLIENT Townsville City Council

CLIENT CONTACT Guy Raffe
LOCATION Blakey’s Crossing Ingham
Road, Townsville QLD

CONTRACT TYPE Lump Sum, AS4000
VALUE $24 Million

ROLES PROVIDED Contract Administrator,

Senior Engineer, Senior Site Inspector
COMPLETION DATE February 2015

DURATION 18 Months

Key Project Management Tasks

Day to day works management and daily reporting;

Review and audit of contractor management system plans;

Direction of changes to scope of works;

Review and validation of progress claims and variations;

Management of multiple design and site issues;

Review and validation of Traffic Management Plans to applicable standards.

Project Outcomes

Early identification of impact to surrounding businesses. Addressed prior to construction commencing;
Project delivered $5M under budget;

Piling issues resolved before any impact to project program;

Project completed ahead of time.
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